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The meeting opened at 10:06am with a moment of silence followed by the serenity prayer and reading of the 12 traditions, reading of the 12 concepts, reading the concept of the month and the ASC statement. 
Established quorum. – 6/12 quorum is 7
ADMIN REPORT


NOMINATIONS AND ELECTIONS
New Found Freedom nominated Bobby M – Policy Chair 

RCM REPORT 
Good morning Sunset Coast Area! There is not much to share because region is next weekend. Last month I sent an email with my report that stated the new board members that were voted in.  Also, the treasurers report final says we have $12,555.62 which is $3,444.38 under our prudent reserve of $16,000.

Also, H&I is in the process of starting a regional Facebook page. This is mainly to get up with the times and to provide up to date flyers, information on events, issues and or concerns in our area. I will let you know more about this as information becomes available.

 As a reminder, I have tickets for sale for the bonfire hayride on November 17, 2018 in Fort Lauderdale. Tickets are $10 each and they are going to help out Public Relations. If you want more info on this or want to buy some tickets let me know. 

Thank you for letting me serve,
                                                           Katt M

SUBCOMITTEE REPORTS
ACTIVITIES:
10/29/18 (Report from last month, removed old information)
Dave P. Chair
To the Sunset Coast Area Conference of Narcotics Anonymous,
Activities met last month and discussed several events to wrap up our calendar year.  The first we nailed down as far as an activity, day, time and location is going to be a Turkey Bowl recreational flag football game Thanksgiving morning against Gulf Coast Area.  It will be held @ Golden Gate Community Park at 11 a.m.  We’re looking into having some sort of trophy/gift for the winner. A contingency plan in the event something should fall through includes an alternate location.  That location will be Eagle Lakes Community Park on the East Trail in Lely.  Water will be provided for everyone.  This is a free event.  As usual, donations will be accepted by addicts only.  More details and a flyer to come regarding this event.
	We are also looking into having a New Year’s Eve bonfire. We will be searching for locations along with continued discussion of the practicality for such an event.  So far, Collier Seminole State Park seems the likely spot.  Again, more details to come as this event begins to solidify.  
	Our role in putting together an activity for Region has been tabled until at least after the new year since we will not be hosting until then.
The Sunset Coast Activities Subcommittee meets at TLC the last Sunday of every month @ 1:30 p.m.  If you have any questions or would like to be involved with Activities, feel free to contact Stephanie or I.  My email is pekerosd@kean.edu and my phone # is 732-966-5789.  Also, once more, we can be contacted @ our Facebook page, Sunset Coast Area Activities Subcommittee of NA and our group of the same name.  We always welcome support.  
Thank You.  Dave P.

Money Borrowed: $1500 ($1000 BUD & $462.16 t-shirts)
Total Spent: $1,486.83
Food & Supplies: $590.70
Pavilion Rental: $113.42
Wristbands: $67
T-shirts: $715.71
Total Money Collected: $2,093.12
HOSPITALS AND INSTITUTIONS:
CHAIR: CASSIDY A
All is well we have 1 or 2 positions still open to fill but everything is being covered currently.  We met las minute early Sunday before world.  We are going to be meeting regularly scheduled first Sunday of the month.  At the new alternative group on Westview.  Going to focus on Learning Day this month hopefully will have a set date next month.
Thank you for letting me serve,
Cassidy

POLICY
CHAIR: SPENCER S
Policy has been updated and sent to Sunset Coast Secretary.  Policy, guide of local ASC ad Roberts Rules of Orders has been ordered and will available next month in Area.  These guides will hopefully be attached this month and on the website.  Budget has decreased hundreds of dollars over the past few months.  If anyone has any questions please come to Policy, we meet before area every month at 9:00am.  Policy is currently working on creating a social media policy.  We will show it to all subcommittees to give input before motion is submitted. 
PUBLIC RELATIONS
Good morning 
The report for public relations for September to October is as follows:

Helpline:
There were 18 total calls 
Of the 18, 2 were missed and there were 5 hang ups.
It seems that there is a bit of extensive wait time before calls are being answered
There are currently 9 people answering calls on helpline 
We are doing a reorientation/ orientation today and all are welcome to attend 

Website:
Flyers have been added for the Last Chance Campout, Flag Football on Thanksgiving, and South Florida Service Symposium 
Halloween Party is on the events calendar 

Changes made to the meeting list include Wings being changed to 6 pm
And Here and Now meeting place has moved to St John’s, still on Thursday at the same time

There was an email received from the prior meeting place stating that we will not be able to have meetings there until construction repairs from the hurricane last year have been completed 
We reached out to them and they are open to having meetings there again after this has been done. 

Meeting lists have not yet been printed due to the changes which were finalized only yesterday. 
GSR's may contact me as I will be placing the order and should have new meeting lists by the end of this week.

We still need contact information for NAWS in order to have the meetings for our area updated in the meeting app.

PR will begin meeting at CSWFL which is located on Airport Rd each month regularly and once the day has been discussed with current pry members we can begin to announce subcommittee meeting. All are welcome and we encourage new membership. 
The current budget includes 30 dollars quarterly for rent and I am requesting a check today in that amount to be made out to CSWFL

I would like to again reiterate that any changes or updates to be made need only be submitted to PR chair
Thank you for your cooperation and for allowing me to serve

GSR REPORTS
EYE OF THE HURRICANE
Candace GSR
All is well.  We have 2 home group members with anniversaries.  Patrick O. 97years) today Sunday 10/14 and Chris R (2 years) 11/4, Sunday.  We currently do not have a donation due to our Thanksgiving Feast which is Sunday before Thanksgiving, November 18th @ 2pm.  We have flyers as well as a sign-up list for people to bring dishes.  Please announce at your home groups.
Thanks for letting me serve!

Candace R. 
BREAKFAST CLUB

BRING YOUR OWN CHAIR
GSR: Steph
Sundays at 7pm @ Golden Gate Community Center in the bandshell
Our meeting is a topic format meeting focusing around the principles behind the step/ or tradition of the month.  Our attendance has been declining a bit so support would be appreciated.
Thanks for letting me serve.
Steph H.

GET NAKED
Sean C GSR
All is well with our group!  We meet every Tuesday night at Vanderbilt Presbyterian Church from 7:30-8:30pm.  It is a grab bag meeting. We average around 15 people with one newcomer every month. We have a no donation to area.


ISLAND IN THE STORM:
Jim GSR
LAST CHANCE
Davains GSR
The Last Change we are hosting the Rekindling Campout on November 2, 3, 4 2018.  We are also having a meeting every Friday at 7:30pm.  The cost of the campout is $10.00 for the day and $12.00 for overnight.  There will be food on Friday, hotdogs/burgers followed by a raffle and speaker meeting.  Saturday breakfast will be served followed by chicken/Rib dinner and Saturday night Speaker at 7:00pm.  There will be game and Cotton Candy, Popcorn, and Snow Cones for the kids.
Davains G.
LIFE WITHOUT BARS:
GSR: Joe H
Meeting time & place: TLC, Thursday night at 8:30pm
Average attendance 15-25 
It’s a rotating platform open & speakers – speakers have a subject to speak on.  50% newcomer.  The 50% is 1 to 4 year to carry a message of recovery.  No donation to area!
Thanks for letting me serve!
Joe H.
LIVING CLEAN 
Paula GSR
We meet Friday at 6:30pm @ River Park Community Center.  Average attendance is 20-30 members.
NA literature study and discussion.  Group is fulfilling primary purpose.  We often have up to five newcomers in attendance.  Our group has paid rent with 7th tradition monies; we have no money left to forward to ASC this month.  I thank you for allowing me to be of service.
Additional info: Our business meeting held the first Friday of every month, before our home group meeting (6:00pm).  Next business meeting will be held Nov. 2, 2018.
Paula H.
NEW FOUND FREEDOM:
Brian S. GSR
New Found Freedom
Wednesday’s @ 8:30 @TLC

Our meeting is going well. We average an attendance of about 40 people. We average 20 new comers per meeting. We are hosting a Halloween party with YANA @ TLC on 10/31/18 from 8:30 to 11:30. We will have a meeting at 8:30 followed by the party. We will be providing pizza and there will be a costume contest. All are welcome to come and bring snacks. All profits will be used to buy literature for H&I. We have a home group member Matt B. Celebrating 3 years on Wednesday 11/7.  New Found Freedom is donating $49.68 to ASC. Thank you for letting me serve.

NOONERS
We meet 7 days a week at Noon.  Mondays-Basic Text, Tuesday, Wednesday and Friday – JFT, Thursday – Living Clean, Saturday – Topic Meeting, Sunday – IP Study.  Our group is doing very well.  We have 5-10 newcomers a week & we are selling a lot of literature!  We appreciate the Old Timers who attend the meetings.  We are family & children friendly.  We have no donation to ASC this month due to our large literature purchase.  Thanks for letting me serve.
Kira
PRIMARY PURPOSE
GSR: Jeremy L
Meeting Time and place: 7pm Thursday
3437 Westview Dr Naples 

Our Group is usually open discussion unless A home group member is celebrating clean time. Our average attendance is 15 to 20 people. No Home group members are celebrating this month. Our Group will be donating three dishes of food for the Thanksgiving celebration that The Eye of the Hurricane is hosting.  Not sure what we are giving yet but we’re working on it. Maybe other Home groups can commit to donating something too.  This is not an easy time for some people in recovery. We just want to make sure everyone has a place to get something to eat for Thanksgiving. 
Also, we are Donating $69 this month the Area. 
Thank you for letting me serve.

SINK OR SWIM
Bobby M. GSR
· Open discussion JFT topic based
· Average attendance is a dozen
· Diverse mix of clean time in attendance which gives different perspectives on the message. 
· This is a smoking meeting
· The group is donating $20.00 to Area
Thank you for allowing me to serve

Bobby M.


STEP OUT OF FEAR
All is well with our group!  We meet every Wednesday night at St John's Episcopal from 7:30-8:30pm.  We average around 10 people with one newcomer every month. We have no donation to area this month.

Thanks for letting me serve!

Sean C


YOU ARE NOT ALONE
Yana meets 7 nights a week at tlc at 10:30 pm we work on a rotating format:
Monday is living clean.
Tuesday is just for today (silent meditation)
Wed is na literature
Thursday is a step study 
Friday is the ask it basket
Saturday is a candle light mtg 
Sunday is a chairers choice meeting (new format)

Our average attendance is 5 to 6 people and we have 2 to 3 newcomers a week.

We have $15.00 to donate at this time

Anna h will be speaking for her 1 year anniversary on Nov 8th

Also, can I please be added to the email for minutes being I am the new GSR OF Yana.

          Thank you for letting me serve.
                           Justin B

 

ALIVE AND FREE
Gordon, Rep
Meets at Laudermilk Beach.  They are doing very well.

MY NEW HOME GROUP
Michelle S GSR
Meeting time and place: Monday 1730 @ The Last Connection

Average Attendance: 15-20

Report: NA literature study and discussion. Group is fulfilling primary purpose. We regularly have newcomers in attendance. We have taken group conscience and decided we would like to become a voting group at ASC. Mike L. celebrated six months on the 8th. We have used 7th Tradition monies to pay rent, we have held back one week’s rent, and do not have a contribution for ASC this month. I thank you for allowing me to be of service.


RECOVERY BY THE BOOK
-Good Steady Turnout, recently replaced/ bought new literature, great venue/meeting room(large) and great recovery.  
SATURDAY NIGHT LIVE
No report

WINGS
Meeting time and place: Wednesday 6:00pm* @ The Last Connection

Average Attendance: 5-10

Report:  We are women’s Twelve Step discussion group. We are a non-voting group. The meeting is going well but can use support. We have changed our time of meeting from 5:45pm to 6:00pm; and notified PR for edit of meeting list and website. Jennifer C. celebrated 1 year on the first and welcomed baby Lucas on the 11th. We have paid rent and purchased literature with Seventh Tradition monies. We have no contribution for ASC at this time. Thanks for allowing me to serve.

Jennifer




10 MINUTE BREAK.


OLD BUSINESS
09-01-18: Maker: Eye of the Hurricane
Seconded by: Breakfast Club
Under Budget and Expense Procedure, add item #5.  All money raised from H&I events over cost be held by Treasurer for future literature orders consisting of introductory guides to NA.  This literature will then be distributed through various H&I commitments. 
*Clarity: Don’t want to be own entity or hold money within the subcommittee. 
 Intent: To better carry the message of recovery to the addicts that suffer.
Cons: Monthly budget is already implied.
Pro: Fits group conscience, get more literature to be passed out to commitments.
Cons: If motion passed H&I would need to submit a very detailed report.
Pro: Make sure literature can be ordered in order to carry a message.
Passed 

09-03-18: Maker Policy
Seconded by: Newfound Freedom
Motion Reads: On pg. 27 under WEBmaster Qualifications, redact item 6 that reads “Ability to present at ASC for his/her nomination.
Financial Impact: $0
Intent: Allow Public Relations the autonomy to elect position based on Policy Requirements:
Side note: All other
Passed




NEW BUSINESS
Hello everyone,
We are writing with lots of news and announcements.
Issue Discussion Topics 
Issue Discussion Topics (IDTs) are subjects that encourage us to think more deeply about relevant topics and help build unity within our groups and service bodies. The IDTs for this cycle are Carrying the NA Message and Making NA Attractive, Attracting Members to Service, and Drug Replacement Therapy (DRT) and Medically Assisted Treatment (MAT) and NA. Workshop material including Session outlines, PowerPoints, and handouts have been posted at www.na.org/idt. That page also has a section with general discussion/workshop tools. Please send the results of your workshops to worldboard@na.org. You can type up the responses and send them in or just send in pictures of the note sheets. 
Membership Survey
Every three years, we conduct a membership survey to gather information about our Fellowship, in order to strengthen our public relations efforts and learn more about how and where we carry our message of recovery. The survey will be posted at www.na.org/survey until the end of the year. Please consider filling out the survey—which is anonymous—and forwarding the link to other members. 
Spiritual Principle a Day Book Project
We need your help letting everyone know about our current book project. The book will explore a spiritual principle each day, in a similar style to the Just for Today daily meditation book. We just posted online forms as well as workshop materials for members to submit their writing. Check it out at www.na.org/spad and spread the word. Thank you for your service!
Yours in service,
World Board


MOTIONS


10-01-18: Maker: New Found Freedom
Seconded by: YANA
Motion to Read: Waive clean time requirement for Bobby M. for Policy Chair
Bobby M.’s Qualifications:
-22 Months Clean
-GSR Sink or Swim 1 year +
-Vice Chair Policy 1 year
-Sponsor & Grand Sponsor have served multiple positions within ASC and have pledged experience, strength and hope.
-Actually work 12 steps & traditions of Narcotics Anonymous
Intent: Allow a trusted servant who is willing to serve and trying to live a life of Narcotics Anonymous the opportunity to serve.
Pro: Has been Vice Chair for the past year and has the willingness to serve.
Con: Area has set clean time requirements for a reason.  Time is set to gain experience.

 10-02-18: Maker: Policy
Seconded by: Eye of the Hurricane
Motion to Read: On page 10, under item 11 read “All nomination must go back to the groups.  With the exception on an elected ASC Officer moving from vice or alternate position to full position.
Intent: Have Alt or Vice position move into position without having to be voted on.
Pro: Someone has the chance to serve that has been in a learning position.
Con: Might contribute to warm body syndrome.

10-03-18: Maker: Policy
Seconded by: Nooners
Motion to Read: on page 3, Item 7 to read “Nominations & Elections.  All positions that are open & will be opening within 2 months be announced at this time.
Intent: Better provide groups with information on open & open ASC service positions.
Housekeeping motion

10-04-18: Maker: Nooners
Seconded by:
Motion to Read: On page 17 after “Pending a vote from GSR’s present” add: “before any money requests are made to Region or World, a motion will be sent back to groups to be voted on.  The motion will need a 2/3 majority vote to be passed.
Intent: to allow a true group conscience to be had on all money requests & better provide groups of financial standing.
Pro: Allows us to be self-supporting
Con: What if it is time sensitive?
Pro: Would make subcommittees more accountable
Con: Looses Accountability


OPEN FORUM
No Discussions were submitted electronically from members.

LITERATURE REPORT
Given at Area, no report submitted as of 10/29/18.  Update will be posted once submitted.

TREASURER REPORT
Attached in email.
Attached is the treasurer report.  Alt. Treasurer made a note on the bottom about some fraudulent charges that were on our account.  She included both the report and the bank reconciliation she did in case anyone is interested.

NEXT MEETING: November 11, 2018 10 AM
MOTION TO CLOSE
							12:30 pm
