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ASC MEETING MINUTES

Date: 4/13/25
Location: TLC 2740 Bayshore Dr #16 Naples, FL 34112

Yellow Highlight: Information to vote on.

Green Highlight: Results of past votes.

Blue Highlight: Open positions or positions opening next month.
NEXT MEETING: April 13th, 2025 at 9:30AM at TLC

1. Opening:

e Meeting was called to order at 9:40AM with a moment of silence & serenity prayer.

2. Readings:
e 12 Traditions- Michelle S.
e 12 Concepts- Angie
e Definition of an ASC- Susan C.
e Concept of the Month-Nikki L.

3. Roll Call:

e Roll call was taken.
e Click Here: Attendance Tracker

4. Open ASC Statement:
e The Open ASC Statement was read by the chair
5. Quorum:

e Quorum was established 7/8
e Quorum: 4

6. Acceptance of Last Month’s Minutes
Life Without Bars made motion to accept, New Found Freedom
7. Nominations and/or Elections:

e Open Positions announced: Alt RCM, Alt Sec,

e Upcoming Announcement: TREASURER and ALT TREASURER
e Nominations/Elections: none

e Rachel F Nominated/Seconded For Lit Chair-PASSED


https://docs.google.com/spreadsheets/d/12YOjuoVvjVRfQh6rxZWNK0FuLjzNB8m6g8wukGJCmrY/edit?usp=sharing

8. Admin Report:

We will be adding information about being on the BOD for a 501¢3 so that Sunset Coast
can be considered a non-profit and get a bank account- at least 10 years no arrests, at
least 5 years clean time. There are state guidelines to be considered when formulating a
BOD for a non-for-profit. The Sunset Coast ASC will also have guidelines likely in the
form of policy. These will likely become motions for the area to vote on. More will be
revealed. A zoom link for members not able to attend the ASC but with an interest in
being elected to the BOD. Link is here for 9:30am on Sunday May 11th. We will have
you in the “waiting room” online until we arrive at this section of our agenda.

https://us02web.zoom.us/j/2769484107 ?2pwd=eGd50EI0eHFpNzNjK3poaEFDR1kydz09
&omn=86719989253

ASC Learning Day is in the works.

9. RCM Report:

I'm an addict named Angie. The Regional Committee moved to meet quarterly from now
on. Updating “the Loaner” IP is in the works.

10. Subcommittee Reports:

Activities:

Good morning the Activities Subcommittee meets at 5pm on the last Sunday of the
month here at TLC. We’ve had two monthly meetings which were reasonably well
attended by our members.

The Ice Cream Social was held on March during which we had lots of ice cream and
toppings that we served to approx 50 people who attended including two van loads of
residents from DLC. We sold 43 tix at $10 each for a total of $430 collected which was
sent to Area. Our expenses were $181.81 (of which $75 was rent to TLC) for a net to
Area of $248.19

Our next event is Get Baked the NA Way to be held here on Easter 4/20 at 4:20pm
during which we are hoping to have groups offer baked goods to be judged for prizes.
We will also have games and an Easter egg hunt. Please tell your groups and anyone
who wants to bake about the event.

We are also working on the details for our Area’s Unity Day ... “beach” or not is to be
determined. While Wiggins Pass has reopened, it has not fully recovered and right now
the pavilion we’d used in the past is not open. We are looking at other venues.

Thank you for letting me serve.
Jeff F
Hospitals & Institutions:

My name is Nikki and I'm an addict. Attendance has been low at the subcommittee
meetings, | encourage anyone who has a commitment to please attend the
subcommittee meeting. We have a couple new members which is refreshing. We have
secured Eagle Lake park which is an indoor facility for the annual H& | learning day. The
cost of the venue is $237 total that is including the deposit of $100 that will be refunded.


https://us02web.zoom.us/j/2769484107?pwd=eGd5OEl0eHFpNzNjK3poaEFDR1kydz09&omn=86719989253
https://us02web.zoom.us/j/2769484107?pwd=eGd5OEl0eHFpNzNjK3poaEFDR1kydz09&omn=86719989253

The event date and time will be June 21st. From 1- 4. This is a free event and all are
welcomed. T shirts are in the works and a flyer will be available shortly.

| also wanted to add that if anyone needs a jail application please get with me. | have
placed a literature order.

Thank you for letting me serve Nikki L.

Policy:

The Area Policy Subcommittee met this morning with two in attendance, myself and the
RCM. Updated policy pages were printed and distributed at the ASC. The Annual Policy
Workshop was a success with nine engaged and participating members in attendance.
Policy was reimbursed $107.45 for workshop refreshments and incidentals. The Last
Connection (not affiliated with Narcotics Anonymous) was reimbursed $25.00 for an
hour’s use of the facility.

We have decided to write up a motion to add to the policy, that will extend to the entire
area, that members handling funds must have a minimum of one year clean. We had
further discussion, which included the PR chair, about updating certain items in Policy
that may be erroneous or outdated in the helpline section. We will have another look at
the literature section before the next meeting as well.

We will also be writing an initial motion to extend terms of service for certain ASC
positions. We will have something in writing to present at the next ASC.

The next subcommittee meeting will be at 8:45 am on 11 May 2025, at TLC.

Members are welcome to contact me with any questions at any time or to attend
subcommittee meetings.

Thank you for allowing me to be of service.
ILS,

Michelle S

Michelle S - Chair - 239-919-9240 michellesaunier1021@gmail.com
Angie H - RCM & Policy Subcommittee member - 239-682-8553

pooch6682@yahoo.com

CLICK HERE FOR THE MOST UP TO DATE POLICY

Public Relations:
PR met at TLC at 4pm on Sunday March 30th.
A new website is in the works.

Adhoc Reports: West Coast Unity Day Report provided by PAR Michelle S.


https://docs.google.com/document/d/1P_YYwKkgJUNrgnf1T3ZVM41F3v6uBA5bOE5jsjBYbsk/edit?tab=t.0

We did not meet. Moving forward, we will keep ASC informed of when we will have the
next Southwest Florida Unity Day and what our plans are for initiating our SWFL
convention. |

have attached the Treasurer’s report for the ad hoc. It was a nice event.

Thank you for allowing me to serve.
ILS,

Michelle S - PAR - 239-919-9240
michellesaunier1021@gmail.com
Bob T - Vice PAR - 239-398-5457
robt19424@gmail.com

PLEASE CLICK HERE FOR UNITY DAY TREASURER REPORT

11. Group Reports:

EYE OF THE HURRICANE:

Report submitted on the floor

GET NAKED:
Report submitted on the floor
LAST CHANCE:

Last Chance group meets every Friday at 6:30 at TLC . There were no celebrations in

March , we have been averaging 13-18 people per meeting . We are in need of trusted
servants to join our group , we do not have a donation this month , thank you for letting
me serve . Ron C

LIFE WITHOUT BARS:

We read from the Living Clean + chat about it. We carry the message of NA and try our
best with the newcomer. Could use help from more people with 12 steps under their belt.

April 24th Eileen is celebrating 1 year
NOONERS:
Report submitted on the floor

NEW FOUND FREEDOM:

Good morning. New found freedom meets at 8:30pm on Wednesday’s at TLC.
The meeting is going well. We don’t have a donation today as our treasurer may
have fled the country. Maybe Gabe will come back but we are pretty sure he
used the funds to escape. Leon F. Will be celebrating on 4/30 for 6 years clean.
Thank you for letting me serve. Brian S.

RECOVERY BY THE BOOK:

Meeting time and place: Mondays at 700 pm St Monica’s Episcopal Church, 7070
Immokalee Rd Average attendance: 35-40


https://docs.google.com/document/d/13fAXopv2Olt7PlCwA0k4MJZyhK-6LW1jYcJghrqmvfk/edit?tab=t.0

Report: Our format consists of reading the Basic Text line by line, followed by an open
discussion.Home group members celebrate clean time on the last Monday of the month.
This month, we do not have any home group members celebrating clean time.

Recovery by the book has two homegroup members celebrating in May. We have
Caroline J celebrating 4 years, and we have Carolanne
P celebrating 24 years. They will both be sharing on May 19th at 7:00 p.m.

The group fulfills its primary purpose by welcoming newcomers, reading literature, and
sharing how we stay clean. This month, the group will contribute $27 to the 7th Tradition.
Thank you for allowing me to serve.

Rachel F

Contact information:

GSR: Rachel F rangerbrandt2020@gmail.com
Alt GSR: Ronda C rcosaluzzo@aol.com

e SATURDAY NIGHT LIVE: SATURDAY NIGHT LIVE Saturday Nite Live (SNL) is a
NA speaker meeting. We meet every Saturday night at 7:30pm inside The Last
Connection Meeting Hall. Our speakers share a theme/topic that we have chosen
for the month.

APRIL TOPIC: "Sunset Coast Dinasaur's. They are not extinct" <
"We are not just growing old; we’re growing up!" Living Clean....

4/6 ~ Bonita Dave

4/12 ~ Michael M.

4/19 ~ Dan W.

4/26 ~ Anne S.

MAY TOPIC: "MOM'S IN RECOVERY"

"Miracles of Moms" ~ M.O.M.
4/3 ~ Kira O.

4/10 ~ Ariana B.

4/17 ~ Susan R.

4/24 ~ Herman M.

4/28 ~ Julia W.

These upcoming months we have two long time SNL homegroup members celebrating
clean time and recovery! On April 20th, Craig B. celebrates 19yrs & on May 21st,

Herman M. celebrates 12 yrs of continuous clean time and recovery. Woo-Whoo! =
Thanks to our 7th Tradition SNL will be donating $25 this month

Our 4-week average meeting attendance is “48”
We Do Recover!

Thank you for allowing me to serve as service work helps keep this addict clean...

12. Break:



e Adjourned for a 10-minute break
13. Reopening:

e The meeting was reopened with the Serenity Prayer.
e Quorum re-established: 4 (7 voting groups)

14. Close Acceptance of Motions:
e Announcement: Close acceptance of motions.
15. Old Business:

e GSR orientation to be implemented at 9am next month May. Groups/GSR will be
provided with a “A Guide to Local Services” by the ASC. Other literature such as “The
Group Booklet” and “Twelve Concepts for NA Service” will be compiled for new GSRs.

16. New Business:

e New Found Freedom motions to purchase 5 “A Guide to Local Services in Narcotics
Anonymous” @ $7.50. Life Without Bars seconded- 5 groups voted yes. Admin now has
5 booklets for new GSRs and/or groups without one.

e Angie suggested creating some policy changes for chairs, vice chairs, primary and
alternate term lengths within ASC admin etc for the purpose of continuity and efficiency
of learning and implementing information. Planning to get with Policy to create motions.

e ASC Learning Day in the works

17. Open Forum:

e Submitted by Joe H: report was given on the floor but no written statement was
submitted
e Submitted by Rene K: report was given on the floor but no written statement submitted.

18. Literature Report:
Good morning I’'m an addict named Leon,

All is well with the literature sub-committee. Sales for this month were $78.54 We
received an order this month and the invoice was turned in to the treasurer. I'll be
submitting an order for h&i and for the area in the coming weeks. If you need a special
order or medallions over 20 years please let me know in advance. The updated order
forms are still a work in progress.

Thank you for letting me serve,
Leon F

19. Treasurer’s Report:

The monthly report is we started with $4027.87. The area brought in $536.44. We had
$751.04 in total expenses that leads us with a total of $3813.27 Which we are $835.80
under prudent reserve . We still have our unity day line item of $1001.67. Thank you for
letting us serve.

CLICK HERE FOR BANK STATEMENTS



https://docs.google.com/document/d/1SGH14XAezU0jdbt-6hVALPjFwzDkFkjKlFUN7SlUAIQ/edit?tab=t.0

20. Review of Business of the Day:
e Summary of key actions and decisions.

21. Next Meeting:

—

22, Closing:

e Meeting adjourned with a moment of silence & Serenity Prayer.

PLEASE SEE EVENT FLYERS BELOW
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SATURDAY JUNE 21 1P-4P @ EAGLE LAKES

COMMUNITY PARK 11565 TAMIAMI
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